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“The Prafect should no lonoer ask questions conces
fo judge. contrary to what has been written..

Saarland tightens its grip
ming the enactment of the Amnévile municipal council’s decision. . he does not have
& should simply havs a public enquiry procedure started. ..
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Applying

some

Latin

American
fun to the
Spanish
sector

With major operations in Spain and in South America, Cirsa has a firm grip on determining what
Latin Americans want in terms of casino entertainment, But unfortunately, applying what is learnt
in one market to another is often restricted by regulation. Cirsa Casinos’ Julia Perez Navarro

explained how to Hugh Serrill.

SRAIN

m - borderbarriers

Foranoperator as experienced
as Cirsa, with casinos all over
South America, it must be frus-
trating that the lessons it has
Iearnt on the other side of the
world cannot be applied in its
hoeme country.

OFf Spain’s 30 odd casinos,
Cirsa runs four:in Marbella.the
Monte Picaye and Gandia
casinos in Valencia and La Toja
inVvigo.

Julia Navacro. the new mar-
ng manager for Cirsa
Casinos, painted a picture of
the domestic portfolio reveal-
ing that the licence in Marbella
is located in the Horel Andalu-
cia Plaza. just @ few minutes
erto Banis, which she
bes as ‘one of the best
nyatings in the Mediterranean’
and a meeting place {or the
jer ser, It has over 100
slot machines and 30 gaming
tables. Cirsa’s venue in Vigo,
meanwhile, is located on the
island of La a heavenly

enclave in the arca of Galicia
known as Rias Baixas and has
12

27 slot machines and
gaming tabl s0 olfer
wide range of facilities includ-
ing a renowned spa. three
Tuxury horels anda golf coursc.,
In addition, Cirsa operates the
Crandia which is housed
in a leading shopping and
entertinment complex. The
casino here has 60 slot
machines and 10 gaming
tables,

The mwst recent of Spanish
licences for Cirsa has been
developed i ndia, pigey-
backing off the Monte Picayo
licence, Lacated in Puzol, only
a few kilometers out of Valen-
cinin a complex of national
tourist interest, it has over 60
slot machines and up to 20
maming tables.

“With totrists in Gandia for
six months of the year, we
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thought it would be intetest-
ing to open another similar
casino,” Navarro, “Spain has a
very limited number of
licences, so if you get one. you
have to ope

The 17 jurisdictions in Spain
do not make life casy for
machine manufacturers
operators, aid of course Cirsa
is both.The national govern-
ment has set its mind generally
against casinos, 100, which
does not alleviate the pressure
from having to meet the
requiremenis of every region.

But gambling is big business
in Spain. Bingo is everywhere
and AWP machines are 1o be
found in almost every bar and
operators in these sectors have
a powerful voice, They would
eather that casinos be seen as
places for the rich elite rather
than the masses - it's better for
their businesses that way.

“I don’t think people are
very uscd to the idea of casino
table games,” said Navarro.
“They are far more used to
plaving machines in bars. In
serious, VIP easinos vou play
table games - of all our venues,
Marbellais very much that sort
of a location.

“But we would like wo open
up casinos to the rest of the
people. We did a market study
and we found that people are
afraid to come into a cas i
Spain. They think they are full
of ‘professional’ players, The
Barcelona casino, when it
moved, is the only one to have
managed (o open things up,
And that didn’t have a dramatic
impact on the street opera-
tions, ¢ither”

Operators like Cirsa would
er that there are as few bar-
s possible, such as feel-
of intimidation, to

ings
persuading people 10 come in
fura good time. There are also

legal Barriers. In Spanish
casinos puests have w show D
to play table games:in 2006,
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they will have to show 1D to
Play machines too,

For all this, Cirsa is trying to
encourage a1 wide cross-
section of the public to visit
CASU0S.

“We're putting on training
tables so that people can learn
the games and we're installing
player tracking, We're also
doing more partics for people.”

LEntertainment and shows
may in the future also be more
than just a man playing a piano
in the bar.

“aometimes,"said Navarro 1
think it would be good to be
able to do as much in Spain s
we doin South America.”
ks casings in six coun-
tries in Latin America: Panama,
the Dominican Republic,
Argenting, Surinam, Veneruela
and Peru. Each country h
least one traditional casino
mixing both tables and slots.
Panama has another 37 clec-
tronic casinos, Venezuela one
and Peru three.

“We've given our best tradi-
tional casinos on the continent
one brand, Muajestic,” said
arro. " We've rried where

four- and five-star hotels and
they have a lot more slot
nxchines, including video reel

games, than their counterparts
in Spain. We also have music
and shows. They are much
more an experience like you
would get in Las Vegas, but
muchsmaller of course. In fact,
the only one of our traditional
venues that isn't a Majestic
brand is the one in Argentina -
and that's the biggest one”

Alter years of their wealthy
populice going to America to
€njoy casino gaming, govern-
ments in te reglon finally saw
sense, The environment for
operators is now seemingly
qLite stible

“The stability is allowing us
to build the Majestic brand,”
said Navarro. “We have now
signed an agreement with the
Waorld Scrics of Poker.such that
local finals will now be held in
Majestic casinos everywhere
with the winners pgoing
forward to the main tourna-
ment. Weare also working with
the top model agency Elite 1o
tind the best Latin modelin the
world in a competition that
will last 4 whole week,

“We want to position the
brand at the very top. We've
also applicd for licences in
Chile in the market that is
opening up there. We've gone
for seven, three Majestics and
fourelectronics and we expect
o getat least some. "

She continued:*We try hard
to learn from cach market
we're in and to apply what
lessons we can. We've taken
the excellent customer service
that vou get in Spanish venues
and tried to bring them to
South Americu in the Majestic
brand We would like to bring a
little of the fun and frecdom
back to the Spanish locations,
oo

Above: Cirsa's most recent
Spanish develapment in Gandia.
Left: Julia Navarro, the new
marketing manager for Cirsa
Casinos

Fadesa

runs into
problems over
casino golf
course

Fadesa, the company behind the huge
project revolving around Casino de Aranjusz,
is in trouble with the local authorities after
rushing through the completion of the
resort’s golf course without receiving proper
cansent fram the Environment Ministry.

It has admitted that it cversaw the work
in order to meet the casino opening
deadlines set by the Finance Ministry. The
Environment Ministry could now fine
Fadesa between 60,000 and 240,000 euros,
less than 0.5 per cent of the 50m suros it
has invested in the project.

Finance minister Engracia Hidalge
opened the casino and the hotel on May 24
this year. However, the golf course, now
finished, is still not working.

It seems that whilst one part of the
regional executives, the Finance Ministry,
was leading the drive to open the project,
another, the Environment Ministry, was
unable to comply with its own laws.

The regulations require that before a golf
course is developed, Environment Ministry
technicians must carry out a study -
termed an impact declaration - to assess
the effect of the facility on the environment.
It examinas whether the water
consumption will be compatible with the
area and the animal and plant species,
among other issues.

Fadesa has admitted that it breached the
Community environmental regulations. “It
was a business decision. If we complied with
the Environment Ministry we couldn't comply
with the Finance Ministry, which instructed
us to open the Casino before the summer,”
explained a company representative.

The Aranjuez casino, owned and operated
by the Comar Group, is the second in the
region after the Casino Gran Madrid at
Torrelodones and was the 'big project’ that
the then President of the Community, Alberto
Ruiz-Gallardon, set in motion “to assist the
sacio-economic development of the south of
the region.'

The project included, besides the casine, a
luxury hotel, a hospital, a golf course and
3,000 dwellings in the La Montafia PAU, in a
town of 42,000 inhabitants.

Work on this complex began in the autumn
of 2002. Less than three years later, on May
24 this year, the workers gave way to the
politicians who inaugurated the leisure centre
and the new district which will house 10,000
people. The golf course, finishad but still not
waorking, and the hospital — construction of
which hasn’t even started - will have to wait.

The whole district has been built around
the casino, the golf course and the four-star
hotel, the project heads have disclosed. In
total, 2,000 jobs have been created,

Ever since the tender conditions for the
award of the Urban Action Plan were made
public, it was clear it would be a profitahle
business, The estimated profit even took into
account the expected income from the sale
of the dwellings: the lucky company would
earn 90m euros,

At least 16 companies — both national and
foreign - responded to the tender invitation.
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